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VRA member meeting 
11 July 2018
Geldards, Pride Park, Derby ___________________________________________________________________________
MEETING MINUTES
Present: Sam Watkins – CWL, Philip Nothard – Cox Automotive, Jayson Whittington – Glass’s, Duncan Josey – Autotrader, Tony Saxon – VRA, Gary Xuereb – DMN Logistics, Guy Pearce – Fleet Auction Group, Vicky Malcolm – Motablity Operations, Natasha Ranger – Trim Perfect, Simon Jinks – BMW, Steve Reynolds – PSA Groupe, James Davis – Cox Automotive, Mark Thomas – Adesa, Mark Davis – Epyx, Rob Severs – iVendi, Nick King – Autotrader, Jason King – KeeResources, Roger Evans – G3 Remarketing, Lauren Clifford – Epyx, Jonathan Butler – Geldards, Derren Martin CAP-HPI 
In Attendance: Simon Wells – Paperchase PR; Alexandra Watkins – Paperchase PR 
Apologies: Glenn Sturley – VRA, Rupert Pontin – Cazana, Graham Howes – CD Auction Group, Cliff Deller – VRA, Matt Bristow – BCA, Kathy Horsey – BCA, Denis Keenan – KeeResources, Marcus Blakemore – Gain Solutions, Chris Bussey – Autotrader, David Chapple – Europcar, Keith Weaver – Sytner, Mark Harris – honorary member, Louise Wallis – NFDA, Gordon Barr – Auxillis, Vicky Arnold – GEFCO, Richard Richmond – GEFCO, Neil Hodson – Aston Barclay, Brett Henderson – Aston Barclay, Damian Williams – GEFCO, Laura Moran – Copart Kay Hudson – IVS, Amanda Garner – Forde Recruitment, Richard Haines – Forde Recruitment, Daniel Layzell – Honda, Justin Shaw – Auxillis, Martin Peters – Autoclenz, Craig Smith – Autofutura 
___________________________________________________________________________

1. Welcome from the chairman
· Sam Watkins opened and welcomed members to the meeting
2. Matters arising from the last meeting 
· There were no matters arising. The minutes were approved
3. Guest presentations:  
· Full versions are available on the VRA website and by e-mail to members

4. Presentation: How to thrive in a competitive marketplace – Nick King, AutoTrader
· Digital transformation is all well and good but many of us tend to see additional complexity. If things are easy we’re more likely to do it more often. 
· We use SMS because it’s easy, Amazon has 34 million products but we just see what’s relevant to us. In automotive, buying a car is complex enough without thinking about finance, what are the winners doing today to make it easy?
· Who else is using emerging technology to change business, make a difference and improve customer experiences? What can we learn from them? 

5. Presentation: Current state of the online motor retail in the UK – Rob Severs, iVendi
· Overview of the latest in-depth research into online motor retail
· Look into the current attitudes of car buyers, dealers and manufacturers in this fast developing sector of the market
· How are these attitudes likely to develop or change in the medium term?

6. Market update: Derren Martin – CAP HPI
· The new and used car market
· The impact of alternative fuel vehicles on the sector
· Market discussion from a defleet, remarketing and retail perspective

7. Hot topic one – Jonathan Butler provided an update on the ASA ruling and how the number of cases is gathering pace
8. Hot topic two – Philip Nothard raised the impact of wage stagnation on car values.

· Also, these subjects were discussed:
a. [bookmark: _GoBack]The used market was felt to be stable and strong. This could be “The year of the Used Car”
b. LCV sales remain especially good and could even improve next year
c. City car values have risen especially
d. Grading remains an issue with vendors
e. Petrol was felt to have reached its market level
f. WLTP was discussed extensively
a. Manufacturer attitudes
b. Whether to pre-sell vehicles
c. Impact on the shape of the used car market during 2018-19
d. Impact on BIK and other taxation
e. Spike in leasing extensions

9. AOB
· Simon Wells asked all members to register for the web site Forum.
· No other items were raised

10. Date of next Meeting 

· 21st September, Manheim Bruntingthorpe in Leicester 
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