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VRA member meeting 
21 September 2018
Manheim, Bruntingthorpe ___________________________________________________________________________
MEETING MINUTES
[bookmark: _GoBack]Present: Glenn Sturley – VRA, Rupert Pontin – Cazana, Sam Watkins – CWL, Philip Nothard – Cox Automotive, Tony Saxon – VRA, Gary Xuereb – DMN Logistics, Cliff Deller – VRA, Marcus Blakemore – Gain Solutions, Derren Martin – CAP-HPI, Lauren Clifford – Epyx, Rogers Evans, G3 Remarketing, Jonathan Butler – Geldards, Alan Henson – KeeResources, David Chapple – EuropCar, Glyn Fisher – BEN – Jon Wheeler – CDL, Vicky Malcolm – Motablity Operations, Richard Ward – Fleet Auction Group, John Walton – CWL, Mark Treadwell – Barclays, Karen Cottingham – AutoXP, Jeremy Holmes – AutoXP, James Davis – Manheim, Alex Sopp – Manheim, Jason Cayless – CAP-HPI, Ian Allen – CNA International, David Hill – Glass’s, Paul Shelton - Essential Fleet
In Attendance: Simon Wells – Paperchase PR; Sanjay Mistry – Paperchase PR 
Apologies: Jayson Whittington – Glass’s, Duncan Josey – Autotrader, Graham Howes – CD Auction Group, Matt Bristow – BCA, Kathy Horsey – BCA, Denis Keenan – KeeResources, Stevegrou Reynolds – PSA Groupe, Jonathan Holland - Adesa, Justin Shaw – Auxillis, Keith Weaver – Sytner Group, Gordon Barr - Auxillis, Stuart Chamberlain – Arval, Karl Ward - Ogilvie Fleet, Robinson – Hyundai UK, Richard Hollis – Jardine Motors, Fraser Maclean - Autohorn
___________________________________________________________________________

1. Welcome from the chairman
· Glenn Sturley opened and welcomed members to the meeting
2. Matters arising from the last meeting 
· There were no matters arising. The minutes were approved
3. Guest presentations
· Full versions are available on the VRA website and by e-mail to members


4. Presentation: 2019 – Will 2019 be the year of the used van? – James Davis, Manheim

· James Davis of Manheim looked the current factors affecting the LCV sector and explains why next year could mark a peak for the used van market.

5. Presentation: Used car opportunities and challenges for manufacturers, franchised dealers and car supermarkets, Ian Allen, Senior Automotive Partner, CNA International

· Ian Allen outlined the current challenges facing dealers of all kinds, especially when it comes to sourcing the right stock while retaining profitable margins.

6. Market update: Rupert Pontin – Cazana 

· The new and used car market
· The impact of alternative fuel vehicles on the sector
· Market discussion from a defleet, remarketing and retail perspective
· The impact of WLTP

7. Hot topics – Rupert Pontin led a discussion on the following

· The impact of Brexit
· Defleet volumes
· Dealers foregoing margins for F&I
· Popularity of late plate/pre-reg
· Increased physical footfall at auctions
· Days in stock reducing – faster turnaround than ever
· People opting for Grade 3 cars who would normally only buy ½
· Cash for car businesses are competing for stock

8. Laura Lunn of Manheim briefly explained her company’s commitment to the VRA and out the business was producing a series of insight reports and industry white papers

9. Gyn Fisher of BEN asked VRA members to take part in their Hats on 4 BEN day

10. AOB

· None raised

11. Date of next Meeting 

· As part of VRA Annual Seminar on 22nd November at Cranmore Park, Solihull
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