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INTRO

Welcome and intro

Background to the Motor 150 report

>
>
» Opportunities and challenges
» Impact of COVID-19

>

12t April reopening & outlook
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MOTOR 150 REPORT 2020

A brave new world

» Key sector report issued annually usually in November
» Consolidates largest 150 groups in the UK

KEY PERFORMANCE INDICATORS
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» Continuing pressure on margins
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MOTOR 150 REPORT

AMALYSIS OF TURNOVER
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MOTOR 150 REPORT

AMNALYSIS OF MARGINS
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OPPORTUNITIES

Attitude to mobility
Pent up customer demand

Electrification

vV v v Vv

C-19 has changed the way dealers interact
with customers

» Leaner operations and less pre-registered
cars

» Consolidation of the sector
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CHALLENGES

The economy

Perception of motor sector
Electrification/ESG agenda
Showroom model

Changing customer

Staff retention

OEM relationship

vV vV v v v v v.%v%

Continued compliance - FCA and others
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IMPACT OF C-19

Lockdown from March 2020

>

>
>
>
>

Closure of sales - and lost March
Aftersales reopen

Rates and furlough relief

VAT deferments

Funding holidays

Return to full trading 1 June 2020

>
>

Great return - less cars/higher margins
Used car process increased/ relaxed targets

Lockdown 2.0 November
» Little impact

Lockdown 3.0 in 2021
» Sales c60% of normal trading
» Lost March 2021 plate change
» Ageing and valuation of vehicles
» Less support

WHAT NEXT?
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12™ APRIL REOPENING & OUTLOOK

» Some pent up demand

» Used car prices

» Consolidation

» Careful cashflow management

» Will manufacturers revert back to previous
trading patterns?




~ QUESTIONS?

IBDO

IDEAS | PEOPLE | TRUST




