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2023 New LCV Registrations by Manufacturer 

2023 registrations and market share.

• 2023 – 341,455
• 2022 – 282,139
• 2019 – 365,778

• Overall market share 
Ford 30%, Stellantis 
27%, Volkswagen 10%

• Rental market share 
(SMMT) Ford 70%, 
Stellantis 17%, 
Volkswagen 3.5%
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New LCV Registrations

• BVRLA reports a further year 
on year increase in the LCV 
proportion of lease fleets to 
27%

• Return to seasonal registration 
patterns as supply eases

• Sectoral splits following pre-
pandemic patterns

• Marginal increase in Large van 

• Decrease in Small van and All 
Terrain SUV

• BEV registrations still at less 
than 6% of market
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DECADES OF EXPERIENCE CONVERTING RAW INDUSTRY DATA INTO SOLERA INTELLIGENCE

2023 Red Book Cumulative Movements follow 2022 and pre-pandemic years

Plate uplift excluded

Research data – sector market shares
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LCV Used Values - Monthly % Movements 3year/60K (Cumulative) - All Sectors

2020 2021 2022 2023 2024 LCV Sector Oct-23 Nov-23 Dec-24

City Van 3.0% 3.1% 2.3%

Small Van 20.9% 20.7% 20.9%

Medium Van 32.9% 33.1% 33.9%

Large Van 16.0% 17.0% 16.1%

Over 3.5T 0.4% 0.4% 0.3%

4x4 Pick-up 

Workhorse 1.9% 2.1% 1.8%

4x4 Pick-up 

Lifestyle SUV 14.8% 12.7% 13.6%

Forward Control 

Vehicle 0.1% 0.1% 0.0%

Chassis - Derived 6.8% 7.5% 8.0%

Minibus 0.6% 0.8% 0.5%

Vat Qualifying 2.5% 2.5% 2.4%

12-15000 sales records per 
month
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December to January movements 
were more than expected at -

3.7%, even with December 
seasonality accounted for. 

January to February movement of 
-1.5% is as expected.

City Van and Small Van values still 
suffering after an extremely buoyant 

first half of 2023. 

Medium Van values stabilise after 
some big reductions in November 

and December.

Indicative price movements by sector. Jan - Feb

Large Van continues to decline more 
than the average, with poor 

condition high mileage examples 
being hard work. Transit 350 Leader 
models reducing more than most.

Workhorse 4WD pick up stabilizes 
after large reductions in Q4 last year 

due to a high number of higher 
mileage examples.

Age/Mileage 1Yr20k 2Yr40k 3Yr60k 4Yr80k 5Yr100k Total

City Van -4.0 -4.0 -4.2 -3.2 -2.7 -3.5

Small Van -4.1 -4.6 -4.1 -4.5 -4.3 -4.4

Medium Van -1.7 -1.5 -1.5 -1.4 -1.5 -1.5

Large Van -2.6 -2.4 -2.6 -2.7 -2.5 -2.5

Over 3.5T -0.8 -0.6 -0.6 -0.7 -1.1 -0.7

4x4 Pick-up Workhorse -0.8 -0.7 -0.9 -1.1 -1.2 -0.9

4x4 Pick-up Lifestyle SUV -1.9 -1.9 -1.2 -1.1 -0.9 -1.2

Forward Control Vehicle -1.0 -1.0 -1.0 -1.0 -1.0 -1.0

Chassis - Derived -1.2 -1.4 -0.6 -0.8 -1.3 -1.1

Mini-bus -1.0 -1.0 -1.0 -1.0 -2.7 -1.3

Vat Qualifying -1.3 -1.2 -1.3 -1.4 -1.4 -1.3

Total -1.5 -1.5 -1.3 -1.4 -1.7 -1.5
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Cumulative Value Movements by Sector – last 12 months

Mostly affected by Vauxhall Corsa, and Ford Fiesta alongside 
Ford Courier, with both coming to the end of their model run, 
these reached unsustainably high values during the first half 
of the year. 

All examples are reducing dramatically to more sensible 
values.

The absence of all but one new product in this sector will push 
new vehicle buyers towards Small Van.

Shortages in new vehicle supply and the absence of short term 
hire de-fleets have kept prices high here, with some models 
getting close to their Medium Van cousins by early Spring. 

All models are now dropping back considerably to more 
realistic values.

With so many manufacturers now sharing products in this 
sector, the future will be interesting to watch.



S O L E R A C O N F I D E N T I A L  I N F O R M A T I O N – 2 0 2 1S O L E R A C O N F I D E N T I A L  I N F O R M A T I O NS O L E R A C O N F I D E N T I A L  I N F O R M A T I O N

-13.7%

-30.0%

-25.0%

-20.0%

-15.0%

-10.0%

-5.0%

0.0%

5.0%

10.0%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Medium Van

-21.3%

-30.0%

-25.0%

-20.0%

-15.0%

-10.0%

-5.0%

0.0%

5.0%

10.0%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Large Van

Cumulative Value Movements by Sector – last 12 months

A very stable market during the first half of the year saw prices 
peak in June as used vehicle supply shortened dramatically.

Increasing utility company de-fleets during the second half 
helped ease supply, but overall depreciation is still better than 
the market average.

The steady decline in Large Van values goes well 
beyond our average depreciation rates.

Observations are that this sector is seeing increasingly 
high mileage vehicles with excessive damage being 
offered for sale.

The migration by many couriers to Medium Van 
derivatives hasn’t helped, and the lack of a usual 
seasonal demand is evident.
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Cumulative Value Movements by Sector – last 12 months

With so many vehicles in this sector being purchased as non-
working vehicles, and at very high-ticket prices, it has been 
surprising to see values holding so well.

The absence of much Pick-up competition has been great for 
Toyota and Ford values, but with new Ranger, Amarok, and 
latest generation Hilux derivatives all coming through, there is 
now significant pressure on older versions. 

Manual gearboxes are proving increasingly unpopular.

This sector is mostly represented by basic specification Pick-
ups. Here again we have seen the numbers of well used utility 
company de-fleet examples increase, putting pressure on 
values over the last few months.

Single cab versions are still extremely rare with values often 
outperforming Double Cab versions.
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Current average Ford Custom (all models) 3yr60k Current average Transit 350 (all models) 3yr60k

The Rise and Fall of the common van
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Current Average 3yr 30k Nissan e-NV200 Electric 80kW Acenta Van Auto 40kWh

Current Average 3yr 30k Nissan NV200 Diesel 1.5 dCi Acenta Van Euro 6

Nissan eNV200 80kw 
40kwh Acenta

Best selling Small BEV van – ICE value comparison 3yr 30k
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Current Average 2yr 20k Vauxhall E-Vivaro L1 3100 100kW Dynamic 75kWh H1 Van Auto

Current Average 2yr 20k Vauxhall Vivaro L1 Diesel 2700 1.5d 120PS Dynamic H1 Van

Vauxhall e-Vivaro L1 
100kw 75kwh Dynamic

Best selling Medium BEV van – ICE value comparison 2yr 20k
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Current Average 2yr 20k Mercedes eSprinter L2 FWD 85kW 55kWh Progressive Van

Current Average 2yr 20k Mercedes Sprinter 315Cdi L2 Diesel RWD 3.5t H2 Progressive Van

Mercedes e-Sprinter L2 
85kw 55kwh 
Progressive

Best selling Large BEV van – ICE value comparison 2yr 20k
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BEV LCV Residual Value Challenges

The Second Owner 
is not the Second 

User
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